CASE STUDY

Transitions Beach Festival

that combines beach vibes, wakeboarding, and live music,

all set on Thorpe Lakes next to the popular Thorpe Park
theme park. The festival has hosted notable acts like Disciples, Mike
Skinner of The Streets, and DJ Danny Howard, drawing in crowds
eager for entertainment by the water. Located on a peninsula
surrounded by deep water, the festival grounds offer a one-of-a-
kind setting for both thrill-seekers and music enthusiasts.

Transitions Beach Festival is a unigue London-based event

Following a thorough site visit, we prepared a comprehensive event
safety plan tailored to the festival’'s unique environment. Special
attention was given to public access and egress over the floating
pontoon, emergency protocols, crowd management, and food
safety. Our plans also covered essential water rescue operations,
medical provisions, and contingencies for adverse weather,
ensuring that all teams—from event management to security and
medical staff—had detailed safety protocols to provide a secure
experience for all attendees.

“Calvin came on board to bring our event health and safety up
to date and ensure its implementation in the run up and during
the event itself. Calvin was a pleasure to work with and brought
a wealth of knowledge to the table which had a significant and
immediate impact on our event which was running into its fourth
year.

As an event with many facets, Calvin and his team were able to
aavise and assist across all our planning needs.

Calvin was on site for the event itself and oversaw all safety and
compliance. He conducted himself well with all our in house team
along with contractors who had been brought in and it provided
a level of confidence that operations were being conducted to the
required standard. | would have no reservations in using Calvin
again in all our future events.”

Thorpe Lakes Watersports Resort
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Calvin Hanks’ team expertly
provided full Health & Safety
compliance support for Transitions
Beach Festival, aligning all
operations with HSE guidelines.
QOur comprehensive services
included:

CJ Pre-event Planning
Creation of safety
management plans

including crowd risk,
adverse weather, food
safety, water rescue,
medical risk and medical
provision selection.

J Live Safety
Dynamic event monitoring

including liaison with
contractors to ensure
compliance and noise
management.

On-site monitoring of
post-event activities,
ensuring safe departure of
the public and contractors
from the site.

<‘/' Post-event Safety
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